Committee Meeting
8/21/20
e Present
o Karen Anderson-Scott
o Franklyn Baker
o Chijioke Akamigbo
e New members
e August Town Hall - Housing
o We will go through msba account on youtube
o Patch in via zoom
o Interpreters?
m  Will clear up where funding would come from to hire
m For future reference anything within 5 day window is slightly more
expensive based on library services
m Translation for ASL, can ask around about spanish translation
e Chijioke can also check into language translation
o One-way translation v. conversational
o Questions are via chat
m Could have two-way communication
o May be helpful to put together a one-pager to distribute among attendants
so they have physical info to take away
m Zak shirley had shown potential topics at PREC
e Needs to be narrowed down
o Identify moderator - housing or public awareness
m Chijioke is willing to moderate for both slots
e Can filter down topics based on chat questions
m Zafar shah is also interested in participating
m  Work on addressing flow-related issues
o Talked about registration - do we have logistics
m Unneeded, would limit participation
m All that's needed is a link to youtube - digital marketing
For many this will be their first time hearing about the task force
AG has some questions/points - will be relayed through Aleithea/Raquel
Any messages that need to be shared on social media?
m Initial publicity without link or wait until link is live
e May be best to wait until we hear from AG and get graphic
from their office
e Today Reena will work with co-chairs to craft final message
e Future Dates - Library



o Are they interested in anything in particular?
m Seem to be broadly interested
m Nailing down subject matter will allow localities to have some
insight into what they would be supporting
e May be difficult to nail down nuance so tightly
e But it would make publicity and viewership easier, people
can self select and market appropriately
o Once speakers and topic order are finalized the logistics will be relatively
easy to copy and improve based on initial dates
o Get subject matter experts in place and go from there
m  Will every event be double sessions?
e 1 hour is less daunting for people than something longer
o Otherwise may lose some active engagement
e Depends on what will be touched on
m May be helpful to have presenters drop an outline for what will be
presented in that block
e Questions will direct where actual session goes, especially
the first
e Questions/comments/suggestions
o Folks want answers to personal questions
m Need to make the point that this is general advice
m Should encourage people to talk to professionals
m Moderator can help here - and presentation alongside to guide
people



